Expression of Interest Advert for Community WiFi for Exxaro
Belfast Coal Mine.

EOI Reference Number: 373606

Purpose

To identify interested parties who meet the criteria for a competent service provider capable
of designing, installing, operating, maintaining, and reporting on the community Wi-Fi services
in the four towns (Belfast, Dullstroom, Machadodorp, and Waterval Boven) of Emakhazeni
Local Municipality, in alignment with Exxaro’s Digital Initiatives and Social Impact objectives.

Scope of Work

Exxaro invites suitably qualified and experienced service providers to register their interest to
participate in a Sourcing Event/RFQ, for the provision of community Wi-Fi services at the four
main towns within the Emakhazeni Local Municipality.

Note that this service will be paid by Exxaro, however, the service to the community will not
be billed to community members (i.e. free to use for community members).

The service provider should provide a fully managed Community Wi-Fi service including, but
not limited to:

Connectivity Services:
¢ Provision of 20GB data per registered user per month
Maximum of two (2) devices per user
Secure user registration and authentication
Fair Usage Policy (FUP) implementation
Content controls to prevent misuse and abuse
Back-up power supply to ensure continuity of service during power outage

Infrastructure Deployment:
e Site assessments and network design
e Installation and commissioning of Wi-Fi infrastructure
e Deployment of access points in high-traffic and high-impact areas
e Compliance with applicable technical, safety, and regulatory standards

Rollout Locations:
The initial rollout shall include various locations, specifically the four main towns within the
Emakhazeni Local Municipality, Belfast, Dullstroom, Machadodorp, and Waterval Boven.

The service provider must ensure best coverage, signal strength, and service availability at all
sites. The solution must be scalable to allow for future expansion.

A detailed scope of work will be provided with the Sourcing Event/RFQ.

Action Required from Respondents

Note that your company needs to be a registered Prospective Supplier or a registered Supplier
in order to participate in an RFQ. If your company is not a registered Supplier or Prospective
Supplier, please proceed to register as a Prospective Supplier online at
https://www.exxaro.com/suppliers/ or Prospective Supplier Registration. When prompted to
capture the RFQ number, insert the EOI Reference Number listed above.



https://www.exxaro.com/suppliers/
https://app.fabricworkflows.com/self-registration/search/2ce054c7-7ca7-4fe6-84da-0172797bc0a9/1e6d00368f381363ac0ad6c78fc6622e

All interested parties are required to complete the online questionnaire using the following link:

Expression of Interest (EOI) for the provision of community WiFi services

ISSUED ON: 2026-05-19
DUE DATE and TIME: 2026-06-07 at 23h59

Technical Scope of Work Contact:

Mmathebe Molaotse — Tel: 012 307 5595 or email: Mmathebe.Molaotse@exxaro.com
Ivan Shongwe — Tel: 012 307 5000 or email: lvan.Shongwe@exxaro.com

Registration as a Prospective Supplier:

If you need any additional assistance, please contact our Vendor Services Helpdesk at
tel: 087 283 9704 or email: vendor.services@exxaro.com



https://forms.cloud.microsoft/r/CMpFWTDvSz
mailto:Mmathebe.Molaotse@exxaro.com
mailto:Ivan.Shongwe@exxaro.com
mailto:vendor.services@exxaro.com

